Withholding pay

Taking strike achon places you in breach of your contract of employment  You are nol entilied 10 pick and choose the
shifts that you 40 work. Plaane understand that the company 8 entitied 10 refuse 10 accepl part performance of any

week |Sunday - Saturday) in whch you do not work normally and s entitied 10 refuse 1o pay you anything for any
week in which you do nol work normally lor that entire week

The RMT has delberately tmed each sinke o straddle 'wo days. which 5 plaindy designed 10 enswre that each single
sirike causes daruplion 10 the company, its business and 10 our Cusiomers across two days  GTR will therefore be
deducting two days’ average base salary for each shift in which you participate in strike action on account of
your laking industinal achon, withoul prejudice to GTR's nghts generally and n particular 1o pay nothing at all for any
week in whch you take sirike achon

The RMT has announced three separate pencds of strike action, with each pencd siradding two days
i you take any strike action then he following measures will be apphoed n all crcuMSances.

= You must mmedialely retum all Govia travel passes used by you, your partner and dependents, You will ba
issued with a duty travel pass.
s You must immedialaly retum any car parkng pedrmet

Piease note, you will not be paid until these passes and permits have been returned.

=  You will not be considered for any voluntary severance, should any expressions of inlerest be sought. untl
after 31 Decomber 2016

Changing your mind

i you do take striko achon and subsequently wish 1o work normaily thon we may be prepared to renstate your
eligitility for some of hese matters, conditonal on your giving personal guarantees that you will work normally for the
remainder of he dapute and in particular that you will, f asked, work durnng any subseguent strike penod, whather or
nol rostered 10 00 30 We will not reinstale any pay deducied.

Conclusion

Agan._ | am very sorry for having 10 write 10 everyone i these lerms. We have repsatedly tned 10 engage with the
RMT on our proposals - we are, and remain, wiling 1o fisten 10 them, but they refuse 10 engage with us. Please

understand tha! strike action damages our business. our reputation, Cisrupls our passengers and places extra
responaibiities on other colleagues who will iry and keop Our passenpers moving. It is 8 senous breach of your
contract of employment

if you are as unhappy with ths sfuation as we are, please speak with your representatives and uwge them o call off
this pontiess action and 10 engage with us in consultations. We want 10 reach agreement with them. We do not want
o be in dispute or 10 be forced 1o withhold pay and benefits from colleagues.

I hope that you will work normally of strikes Qo ahead We will 3o our best 10 avert these strikes and 1o help you get %o
work if they go aboad. I you want help gefting 1o work on strike days please conlact your manager. Please
remember you 40 not have 10 strike, however you voled or whether or nod you are in the RMT. and # you do strike
you will lose a ot of money and benefits for nofwng

if you have anmy queslions of concerns regarding this letier and the enclosed documents, please contact Peler Evans,
Head of Employee Relations, or Rick Justham, Emgloyes Relations Manager,

y

Chartes Horton
Chia! Executive Officer



