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The RMT's planned strike in Southern Conductor Grades: All shifts commaencing betwaen:
=  11.00 hours on Tuesday 26 April until 10.59 hours on Wednesday 27 April 2016
*  11.00 hours on Tuesday 10 May until 10.59 hours on Wednesday 11 May 2016
* 1100 hours on Thursday 12 May until 10.59 hours on Friday 13 May 2016

| am witing to all our conducior grade colleagues afectod by the stnkes called by the RMT for next week and
subsaquently It is witally important that you read this letter and the enclosed Koy facts summary’ and Q8A very
carefully. The purpose of this letier is 1o sef out dearly and concisely the consequences should you tako strike acton.

Please understand that taking strive achon is pointiess. GTR wil not change s plans of proposals because of thig.
The RMT's demands cannot be met and the only people who will suffer are our Southom passengers (who will be
desruptod) and colloagues who lako striko action (who will lose pay and benofits).

S0 taking strie action will achieve nothing, but @ will cost you and your family substantial sums should you siike. A
sum of £268 will be withbeld (this is two day's avorage baso salary, for each shift you participaie in sinko acton - 500
kater in the letter o understand why). This is money that you will not recover and when the RMT eventuaily try and
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No one, union mombers and non-members alke, has to go on stnke. AN stalf can come 10 work regardiess of whether
they voled or how they voled in the RMT ballot. RMT members who voled in the baliol will remember that their voting
papecs reminded them that laking part in sinke action could put thom in breach of thaer confract.

| very much hope that the RMT will abandon the strikes. If they do not, then | would sbll urge you o work normally,
whethor you are a member of the RMT or not. If you are an RMT member the decision 10 tako stike achion remans a
matier of individual choice, which only you can make having carefully considered the very serious consequences, If
you are not an RMT member you will bé assumad 10 be worlang normally, and be treated as d you are taking strike
acton if you do not. Because we do not know who is, and who is not, a RMT membaer, we ane sending this letter, and
the enclosuros. 10 all our conducion coleaguos.

Changes to working arrangements for all conductors
in order 10 manage the impact of the indusirial acton we are suspending with immediate effect.

« Sick pay arrangaments: from loday, any new penod of sichngss must be covered by a GP i note f you want
to be oligible for company sick pay.  This will romain in place wnill the dispute is formally resolved.

e Mutual exchange of duties: are suspended between 25 April and 14 May inclusive.
No conductor will be authorised 10 exchange any rost days or dulies with a collcague during this tme,
i further industrial action is called, this will be continued .

* Sundays: the abikty jo nominate colleagues to work rosterad Sundays 18 suspended between 25 Apnd and 14
May inclusive. No conductor will be granied release from Sunday duty when it [alls to them on the roster. If
further industrial action is called. ths will be continued.




